Society of American Archivists
COMMITTEE ON EDUCATION MEETING MINUTES
August 29, 2007
Chicago, Illinois
Welcome/Introductions

Present:  Pat Galloway, Pam Hackbart-Dean, Kris Kiesling, Jessica Lacher-Feldman, Wilda Logan, Donna McCrea, Katie Salzman, and Margery Sly.  Absent:  Cheryl Stadel-Bevans, Helen Wong-Smith, and Elizabeth Yakel.  Present for all or part of the meeting were council liaison, Nancy Lenoil; 2008 committee members Amy Cary Cooper, Jennifer Johnson, and Jeff Suchanek; guests Meredith Raiford, Robert W Woodruff Library;  Lawrence McCraig, Chicago State University; Jens Topholm, Salburg City Archives, Denmark.  Also present were education director, Solveig De Sutter, and education coordinator, Veronica Parrish.  
Graduate education subcommittee chair Kris Kiesling called the meeting to order at 
9:05 am on Wednesday, August 29, 2007.  
Council Liaison

Nancy Lenoil (former Nancy Zimmelman) told the committee that she’ll remain the education committee council liaison and explained changes in communication with sections, roundtables, and committees that will provide better service to all concerned.  Lenoil talked about the proposed member dues increase and asked committee members to attend the upcoming business meeting where this proposal will be voted on.  Lenoil mentioned that strategic planning for the coming year includes diversity, advocacy, and partnering with other organizations.  She added that A*Census indicated that many  members belong to multiple organizations – making partnering even more attractive –  and how important it is for leadership to retain talent within SAA membership.  After highlighting the increase in education programs currently offered by SAA, she opened the floor to questions.  Kiesling expressed the committee’s appreciation of council’s support for educational programming.  This was followed by a conversation about the dues increase, that dues had not been increased in seven years, and that the proposed increase will affect all members except retirees.  Sly picked up on the statement about members who belong to multiple organizations – some members are at the lower end of the pay scale preventing them from joining a number of organizations.  
Lenoil announced her new email address nelenoil@sos.ca.gov  and invited committee members to contact her if needed.
Approval of Agenda and Minutes

Kiesling made a motion for approval of the agenda.  McCrea seconded the motion. 
Kiesling made a motion for approval of the minutes for Wednesday, August 2, 2006.  Galloway seconded the motion.
Education report 
· Education revenues are at 97% of budget.
· Scheduled 56 face-to-face programs with 1,463 attendees – a 16% increase from 
· FY 2006. 
· Scheduled two online real-time web seminars at 225 sites with approximately 
· 1,120 pp – a 41% increase from FY 2006.
· Added an online on-demand option for SAA web seminars to program choices.
· Increased web seminar CD sales by 52%. 
· Developed 10 new program topics in FY 07.
· Secured 20 new program co-sponsors in FY 07.
De Sutter highlighted the success of web seminars held in FY 07 and asked for questions on any aspect of the education report.  Kiesling asked about the interaction between the new system and education programs.  De Sutter explained that staff is still fine tuning aspects of the system.  At this time, some processes can take up to 27 steps; however, significant time savings were realized by eliminating the need to process credit cards manually more time savings are anticipated in the future.  The old system had been highly customized, and we are exploring all utilities of the new system (Member Max by Impact Solutions) before considering customization.
Kiesling asked about marketing for educational programs and that it looks like few programs were cancelled.  De Sutter talked about using blast emails, targeted (locations) emails, and other methods including “mark your calendar” post cards, etc.  Committee members felt that more reminders about summer programs would be very helpful.  The group discussed the “in the works” concept for providing information on upcoming workshops and effective marketing for co-sponsors with the “bringing programs to your neck of the woods” concept.  Past efforts included contacting past co-sponsors regarding additional workshops, and partnering with other organizations to bring programs to various locations.  De Sutter also mentioned the August electronic records summer camp (a FY 08 program) that reached capacity within 3 weeks of the first announcement, and that we were asked to continue providing this program.  Discussion ensued about offering summer camp at the University of Illinois and ended with Kiesling concluding that it had been a banner year for education. 
February 2007 Continuing Education Subcommittee Meeting

The group discussed the report, ways to tweak new and existing programs, and the need for continuing identification of gaps in the curriculum and development of new workshops.  Four continuing education subcommittee members and the chair and another member of the graduate subcommittee met in Chicago for the February 2007 meeting.  Each chose workshops they wanted to represent to the group, and each member was provided with a summary of evaluations for the last three times a specific program had been offered – if applicable.  As members summarized the workshop and attendee evaluations for the group, workshops were slotted into the ACE categories.  
Shepherding of CE Programs

The process utilized at the February meeting led to the shepherding concept for all programs and became part of the August meeting agenda to discuss implementation.     

The current curriculum includes 42 programs that need to be divided among shepherds.  Noting that this meant at least 8 programs for each continuing education subcommittee member, the education committee reached consensus on making shepherding a project that both subcommittees would participate in.  Sly suggested that programs be assigned by the end of this meeting and all members present agreed.  
Committee members volunteered to shepherd categories as follows:  
McCrea:  Category I, General Archival Knowledge

McCrea:
Category II, Selection, Appraisal, and Acquisition

Kiesling:
Category III, Arrangement and Description

Galloway:
Category V, Preservation and Protection

Johnson:
Category VI, Outreach, Advocacy, and Promotion

Salzmann:
Category VII, Managing Archival Programs

Hackbart-Dean:  Category VIII, Ethical and Legal Responsibility

Cooper:
Offered to share courses within a category
Suchanek:
Reference and Access
Yakel:

Needs to decide
Wong-Smith:
Needs to decide
A question arose about developing a new course on managing institutional archives and De Sutter informed the committee about SAA’s role in the development of the NHPRC grant for an archival management program.  SAA representatives are members of the advisory development group of the course and SAA will assist the institution receiving the grant in marketing the course.

Discussion ensued regarding possible topics for online courses, programs in digital programming, copyright, open access, and property rights.
It was decided to take Train the Trainer off the category list. 

FY 09 Pre-Conference Proposals/Programs
Kiesling related that most proposals she has reviewed were submitted incomplete.  Resumes tend to be far more complete than proposals. Galloway suggested that incomplete submissions be marked as such and returned.  She also recommended providing a sample of what is acceptable.  Further discussion followed about where acceptable submissions dovetail into the shepherding process, and the honoraria paid by SAA.  Kiesling suggested that there may be confusion as to what constitutes a “workshop” and/or a “Seminar” on the pre-conference proposal form.    

Suggested changes to the Call for Pre-Conference Proposals Form include:
1) That the bullet for Copyright should include Residual Rights, Negotiation Rights, and introduce the concept of Copy Rights.

2) To include language like “If you aren’t sure about supporting materials, please contact us by September….” 

3) To include a good sample to illustrate what proposals should look like.

4) To change Pre-Conference “Program” to “Workshop” in the title.  
5) To change “Please” to “You must” submit….

Timeline for this year’s proposal process:
October 12 – deadline for submission

October 25 – De Sutter to distribute proposals to the committee

December 1 – Committee reviews due to De Sutter

Group discussed what needs to be clarified within committee about offering pre-conference workshops and co-sponsored workshops.  
Synergy between education offered by SAA and Graduate Schools

Discussion ensued regarding providing credit towards graduate degrees for SAA programs and universities’ reluctance about this due to the difficulty in measuring how much is learned.  At a minimum, SAA would have to develop exams for each program.  De Sutter informed the group that SAA offers a discount (typically 50% off the member rate) to SAA student members based on space availability 2-3 weeks prior to the program start date.  SAA is willing and able to utilize unique opportunities to offer discount programs when the opportunity presents itself.  For example, SAA offered DACS at UCLA, the workshop reached capacity very quickly, and there was a waiting list.  Upon discussion with faculty and the co-sponsor, staff scheduled another DACS workshop and was able to offer the discounted student rate to 70% of the registrant in this second workshop.  Other examples of discounts are SAA’s collaboration with the Kentucky SHRAB by offering scholarships to KY residents – the discounts are manually processed by SAA staff and KY SHRAB is invoiced at the conclusion of the workshop.  
Kiesling asked Sly to take the issue of providing scholarships to council and mentioned the need of graduate students to know about EAD.  After a discussion about student demand for a half day program on SAA outreach, Sly was asked to take this issue to council as well.
More discussion regarding the importance of meeting the needs of two different groups with a wide variety of training followed.  Specifically, discuss shared programming with the Archival Educators Roundtable as well as moving classes out of traditional formats to digital cells; in-state and out-of-state tuition at institutions; and exploring credit transfer. Galloway mentioned a discussion by archival educators regarding the need for adjunct archival educators to have certification, or another requirement that determines their knowledge base.
Structure of future meetings
Discussion started with the question how members feel about the meeting structure since the education committee was divided into continuing education and graduate education subcommittees.  The group agreed that the format should remain the same with more overlap in processes like shepherding.  
At this time, the budget includes funds for a mid-year meeting that can be utilized by either subcommittee.  Since the shepherding of programs will be done by the entire committee, funding for a mid-year meeting needs to be expanded to cover the additional expense.  Sly agreed to present a motion to Council that participation in the 2007-2008 mid-year meeting is extended to all members of the Committee on Education (i.e., including the Subcommittee on Graduate Education.
In regard to the shepherding process, committee members expressed willingness to increase interaction with developers/instructors based on reviewer input and/or evaluation results.  Galloway stressed the essential task of vetting courses, McCrea recommended a more detailed report for evaluations, and Kiesling recommended distributing evaluation summaries before contacting developers/instructors. The economics of programming and SAA’s ability to cover shepherd expenses were discussed as well.

McCrea worked with De Sutter on the development of an orientation for new education committee members and, after viewing the draft, McCrea agreed to tweak the document based on committee input.  
Partnering with WISE+
SAA was approached by Linda Smith, Associate Dean and Professor of the Graduate School of Library and Information Science, University of Illinois at Urbana, to partner with UIU under the WISE+ initiative to offer a course on electronic records management taught by Philip Bantin of Indiana University.  SAA would be responsible for reviewing the syllabus for suitability for its members and promote the course to its members.  The course would be a graduate, semester-long course.  WISE+ would provide $500 for evaluation, approval, and marketing of the course. After a spirited discussion, Galloway was asked to take this issue to the Archival Educators Roundtable for their input.  
Guidelines for a Graduate Program in Archival Studies (GPAS)

After a look at the history of GPAS, the committee reached consensus on the need to do a survey of archival educators about implementation and relevance of the Guidelines and to see if Beth Yakel would agree to do this.
Guidelines for Archival Continuing Education (ACE)

The time table for review and update of ACE was mentioned, and it will be an agenda item at the next committee meeting.
Core Competencies for Visual Resources Management Proposal

The author of this document submitted her proposal to the Visual Materials Section for SAA endorsement.  The Visual Materials Section forwarded the proposal to the education committee.  Discussion ensued about “what is covered by core competencies” and that determination requires some familiarity with listed issues.  Beth Yakel submitted a comprehensive evaluation of the document and suggested that “the document is a good beginning but needs work by the archival community to make it work for teaching or practice.”  The committee felt that more communication is needed with the Visual Materials Section on how to handle this, and Kiesling offered to talk with Ardys Kozbial, FY 2007 continuing education chair of the section. 
SAA President Elizabeth Adkins addresses the committee

Adkins told the committee that her presidential address will be on diversity with a focus on traditionally black universities, American Indians who may not have formal archival education and collaboration efforts with other marginalized groups.  Adkins asked both subcommittees to consider addressing diversity issues from the education perspective.  She related experiences with traditionally black universities with archival education and the importance of SAA keeping HBUC and the Tribal Institutes on the forefront.  She also announced that SAA Council approved a diversity scholarship program.  Committee members talked about the importance of public awareness and asked how SAA can attract underrepresented groups.  Elizabeth stressed that Council is open to different ways of welcoming minority populations, and that the “Lessons of Pilgrim Baptist Church” workshop was a start in the right direction.  
After more discussion, the committee decided to convey to the poster committee that posters about outreach efforts to minorities pertaining to archival education would further address this issue.   
Adjournment

Kiesling moved and Johnson seconded adjournment of the meeting.
